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BOARD OF DIRECTORS FOCUS IN 2015 
PRIORITÉS DU CONSEIL D’ADMINISTRATION EN 2015 
 

Planning for renewal of fleet 
Planning for Dedicated Tracks 
Completing executive team 
 
Planifier le renouvellement de la flotte 
Planifier le projet de voies dédiées 
Compléter l’équipe de direction 
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APPOINTMENTS TO EXECUTIVE TEAM 
NOMINATIONS AU SEIN DE L’ÉQUIPE DE DIRECTION 
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Carl Desrosiers  
Chief Mechanical and 
Maintenance Officer  
(new position) 
He is responsible for VIA 
Rail’s four maintenance 
centres and ensuring the 
reliability of the rolling stock. 

Linda Bergeron 
Chief, Human Resources 
She is responsible for employee 
relations, global compensation, 
consulting services and 
organizational development, 
talent acquisition, and training 
and development.   

Carl Desrosiers  
Chef Mécanique et 
maintenance 
(nouveau poste) 
Il est responsable des quatre 
centres de maintenance et 
s’assure de la fiabilité de 
notre matériel roulant. 

Linda Bergeron 
Chef, Ressources humaines 
Elle est responsable des relations 
de travail, de la rémunération 
globale, des services de 
consultation, du développement 
organisationnel, de l’acquisition 
de talents, ainsi que de la 
formation et  du développement.   



ADRESSING CLIMATE CHANGE 
LUTTER CONTRE LE CHANGEMENT  
CLIMATIQUE 
 
 

Sustainable mobility 
UIC Pledge 
GLOBE conference 
 

Mobilité durable 
Engagement UIC  
Conférence GLOBE 
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Emerson report 
2016 Federal Budget: 

  - Fleet renewal  
  - Dedicated tracks mention 

Office of the Auditor General’s Special 
examination 

 
Rapport Emerson 
Budget fédéral 2016 

  - Renouvellement de la flotte 
  - Mention des voies dédiées 

Examen spécial du Bureau du vérificateur 
général 
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MAJOR DEVELOPMENTS 
DÉVELOPPEMENTS MAJEURS 
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Presenter
Presentation Notes
Pleased to work with those interested





YVES  
DESJARDINS- 
SICILIANO 
PRESIDENT AND CHIEF EXECUTIVE OFFICER 
PRÉSIDENT ET CHEF DE LA DIRECTION 



2015: 
FINANCIAL 
OVERVIEW 
APERÇU 
FINANCIER 



12 

2015 AT A GLANCE: FULL YEAR RESULTS 
2015 EN UN COUP D’ŒIL: RÉSULTATS ANNUELS 
 
 

 

PASSENGER 
REVENUES 

PRODUITS 
VOYAGEURS 

5.7% 

RIDERSHIP 
ACHALANDAGE 

 

0.5% 

SERVICE REVENUES/ 
REVENUS 

RIDERSHIP/ 
ACHALANDAGE 

Corridor: East / Est 
 

5.2% 2.2% 

Corridor: South Western 
Ontario / Sud-Ouest de l’Ontario 1.8% -4.5% 

Ocean / Océan 
 8.2% 7.5% 

Canadian / Canadien 
 9.7% -4.4% 

Regional / Régional 
 20.5% 6.1% 
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Presenter
Presentation Notes
Passenger Revenues and passengers - 2015 vs 2014Provided by: Danielle Boisvert
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UPDATED VISION AND MISSION 
VISION ET MISSION RÉVISÉES 

VISION 
To be a smarter way to move people 
Être une voie sensée pour les voyageurs 
 
 
MISSION 
Passengers first. We continuously strive to offer 
them a smarter and safer travel experience across 
Canada. 
Les passagers avant tout. Nous nous dépassons 
constamment pour leur offrir une expérience de 
voyage plus sensée et plus sécuritaire à travers le 
Canada.  
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2015:  
IMPROVEMENTS 
AMÉLIORATIONS 

Presenter
Presentation Notes
VIA Rail acquired the Brockville Subdivision, consisting of 45 kilometers (28 miles) of single track between Smiths Falls and Brockville, OntarioThis year, VIA Rail completed many planned infrastructure improvement projects across our network. For example, in the Ottawa region we installed a new siding, now in operation on the Beachburg subdivision (between Ottawa and Fallowfield) which will allow for more flexibility in managing train meets. Installed state-of-the-art technology on our automatic warning devices in the Ottawa (Barrhaven) area where vehicle traffic is the highest, providing us wireless access to event recorder information and live camera access (CCTV) to monitor and avoid road traffic disruptions.
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Presenter
Presentation Notes
Our Economy class Light, Rapid, Comfortable (LRC) cars, used in the busy Québec City-Windsor corridor, have been undergoing an overhaul. At the end of 2015, 38 of 71 cars were refurbished with an estimated completion date of summer 2017 for the remaining cars. The majority of the refurbishment is being done at VIA Rail’s Montréal Maintenance Centre (MMC).Improvements to Canrail & Student passesOur trains: CORRIDORAdditional frequencies between Toronto-Ottawa and Montreal-TorontoNew meals in Business Class, light meals introduced, menu improvementsBusiness Class available on short tripsComplimentary snacks and beverages now offered during delaysBusiness class table d’hôte meals sold in Economy ClassSTATIONS & INFRASTRUCTURERenovations to Pacific Central station & the Vancouver Maintenance CenterExpansion of waiting room & restoration of Cobourg heritage stationAcquisition of Brockville subdivision (45 kilometers of track)Wass siding put into service
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154K  
FANS 

39K  
FOLLOWERS 

ABONNÉS 

5K  
FOLLOWERS 

ABONNÉS 

Presenter
Presentation Notes
TECHNOLOGYNew mobile APPNew Train-Alert Service by SMS and emailNew VIA Rail mobile reservation siteVIA Rail on InstagramNew simplified website design:More modern and user-friendlyBetter optimized, more graphics-focused and easier to navigateNow equipped with geo-localization, which allows us to display more relevant information to our customers



SAFETY 
Launch of revised Safety Management System 
Rail Safety Week 
Railway Association of Canada Safety Award 
Honourable mention for Enterprise Risk Management 
from the Risk Management Society 
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SÉCURITÉ 
Lancement du Système de gestion de la sécurité 
(SGS) révisé 
Semaine de la sécurité ferroviaire 
Prix d’excellence en sécurité de l’Association des 
chemins de fer du Canada 
Mention honorable en gestion des risques 
d’entreprise de la Risk Management Society 
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Presenter
Presentation Notes
• We foster a very strong safety culture. At the heart of all that we do is the engagement and contribution to safety of all VIA Rail employees in every train, station, maintenance facility and office. At VIA Rail, safety is a group effort and everyone’s responsibility.



SUSTAINABLE 
MOBILITY REPORT 
RAPPORT DE MOBILITÉ 
DURABLE 
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Our first report describes accomplishments  
and goals across 6 pillars: 
 

• Provide the Best Customer Experience 
• Promote Socio-Economic Development 
• Operate Safely and Efficiently 
• Reduce Our Impact on the Environment 
• Be an Employer of Choice 
• Maintain the Public Trust 

 
Notre premier rapport décrit nos  objectifs et accomplissements en les 
articulant selon 6 pilliers : 
 

• Fournir une expérience client exceptionnelle 
• Soutenir le développement socioéconomique 
• Mener nos activités de façon sécuritaire et efficace 
• Réduire notre impact environnemental 
• Être un employeur de choix 
• Maintenir la confiance du public 

 

SUSTAINABLE MOBILITY REPORT 
RAPPORT DE MOBILITÉ DURABLE 
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Presenter
Presentation Notes
Why it was important to createSix pillars (which include being an Employer of choice and Safety)Sustainable mobility strategy 2020



2016:  
FIRST QUARTER 
RESULTS 
RÉSULTATS DU  
PREMIER TRIMESTRE 



2016 AT A GLANCE: FIRST QUARTER 
2016 EN UN COUP D’ŒIL: PREMIER TRIMESTRE 
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REVENUES 
REVENUS 

6.2% 

Revenues | Revenus :  
$66.1M 
 

On time performance | 
Ponctualité : 79% 
 

Operational costs | Coûts 
opérationnels :  
$146.M 
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RIDERSHIP 
ACHALANDAGE 

0.3% 

Presenter
Presentation Notes
Our Quarterly report was published today (May 31)Revenues : $66.1M total revenusOn time performance : 79% (VS. 63% for Q1 in 2015)Operational costs : $146.1MNumbers provided and approved by Danielle Boisvert



LOOKING FORWARD: 2016 
TOURNÉS VERS L’AVENIR: 2016 
 

Presenter
Presentation Notes
In 2014, Canada’s transportation sector was responsible for 27.7% of GHG emissions52% of this was from private vehicles In the Toronto-Ottawa-Montreal corridor, 83% of trips are made by carEn 2014 au Canada, le secteur des transport a produit 27,7 % des émissions de GES 52 % étaient attribuables à l’utilisation des véhicules personnels. Dans le corridor Toronto-Ottawa-Montréal, �83 % des déplacements sont fait en voiture.
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Planning for a new Corridor fleet 
Confirming the feasibility of 
building a railway corridor 
dedicated to passengers 

   
 

Planifier pour le renouvellement 
de la flotte du Corridor 

 
Confirmer la faisabilité de la 
construction d’un corridor de 
voies dédies aux passagers 

   

MODERNIZATION OF VIA RAIL: QC CITY – WINDSOR CORRIDOR  
MODERNISATION DE VIA RAIL: CORRIDOR QC - WINDSOR 
 

IMPROVING RAIL SERVICE 
 
“ VIA Rail has developed a proposal  for a high-frequency rail 
service within the Windsor-Quebec City corridor that could see 
VIA Rail operate on dedicated tracks exclusive to its services. 
This could permit increased service frequencies, 
improved on-time performance and reduced trip 
times. “ Federal Budget 2016 

 
AMÉLIORER LE SERVICE DE RAIL PASSAGER 
 
«VIA Rail a développé une proposition pour un service de train 
grande fréquence dans le corridor Québec-Windsor qui 
permettrait à VIA Rail d’opérer sur des voies dédiées, exclusives 
à ses services. Cela permettrait d’augmenter les 
fréquences, d’améliorer la ponctualité et de réduire 
le temps de parcours. » Budget fédéral 2016 
 



DELIVERING INNOVATIVE AND SUSTAINABLE MOBILITY          
CRÉER UNE MOBILITÉ INNOVANTE ET DURABLE 

024 

Dedicated  tracks for passenger rail   
Voies dédiées pour le rail passager 
• Frequencies / Fréquences 
• Speed / Vitesse 
•  Reliability / Fiabilité 
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Meeting customer needs          
Répondre  aux besoins des usagers  

• Simplicity/Simplicité 
• Flexibility/Flexibilité 
• Accessibility/Accessibilité 
• Efficiency/Efficacité 
• Realibility /Fiabilité 

 

Inter-Modality – A simplified travel experience 
Intermodalité – Une expérience voyage 
simplifiée  

Interoperability – maximising infrastructure 
usage / Interopérabilité – maximiser 
l’utilisation des infrastructures  



DEDICATED TRACKS: THE BENEFITS  
VOIES DÉDIÉES: LES AVANTAGES 
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Presenter
Presentation Notes
Emerson reportGovernment Budget 2016 (already mentioned by Jane Mowat)Renewal of car fleet__________________________________�Person years: 298,500 (Phase 1) + 38,100 (Qc)***Information confirmed by Pierre’s team on XXXXXXX, 2016VIA Rail a été créée pour servir les communautés le long de la voie, pas seulement les grands centres. C’est une question de fréquence, pas de vitesse. VIA Rail proposes to build a passenger corridor on dedicated tracks in order to provide Canada’s most populated area with convenient (high frequency), efficient (shorter trip times), and reliable (better on-time-performance) train service at an attractive cost.Over 30 studies have shown that HSR is not viable (HSR vs HFR)
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THE FUTURE OF VIA RAIL 
L’AVENIR DE VIA RAIL 

Service improvements / Améliorations du service 
More frequencies / Plus de fréquences 
More reliable service / Service plus fiable 
Shorter trips / Temps de parcours plus court 
 
Cleaner air / Meilleure qualité de l’air 
Productive travel / Voyage productif 
Connected cities / Villes connectées 
A better future / Un avenir meilleur  
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Presenter
Presentation Notes
As our final speaker today, I’d like to welcome Patricia Jasmin, Chief Financial Officer, notre Chef, Services financiers. 



PATRICIA 
JASMIN 
CHIEF FINANCIAL OFFICER 
CHEF, SERVICES FINANCIERS 



2015 :  
FINANCIAL OVERVIEW 
APERÇU FINANCIER 
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TOTAL 
REVENUES 

REVENUS TOTAUX 

6.2% 
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These positive results were obtained despite 
the fact that on-time performance dropped 
to 71% in 2015, compared to 75% in 
2014. 
 
Ces résultats positifs ont été obtenus malgré 
le fait que le taux de ponctualité a diminué 
à 71% en 2015 versus 76% en 2014.  

Presenter
Presentation Notes
In comparison with 2014.Ces résultats positifs ont été obtenus malgré le fait que le taux de ponctualité a été réduit à 71% en 2015 versus 76% en 2014. 



REVENUES FOR 2015 
REVENUS EN 2015 
 

$298M 
$275M          + $23M  

30 

Passenger revenues 
Produits voyageurs 

Station and third party revenues 
Revenus de gares et de tierces parties 
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2015 OPERATING EXPENSES 
COÛTS OPÉRATIONNELS EN 2015 
 

$520M 
2.2% 
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Increase over 2014 due to maintenance costs for added equipment and frequencies in the Corridor East  
De plus qu’en 2014 en raison des coûts de maintenance liés à l’équipement supplémentaire et des 
fréquences dans le Corridor Est  

Presenter
Presentation Notes
TBC: during APM in 2015 we stated $597M operating expenses – Now « $520M, a 2.2% increase »+2.2% VS 2014 (Frequencies added in the Corridor East and related maintenance costs for the added equipment accounted for this increase)



 

$222M 
-2.8%    $58M          VS $88M   

32 

Decrease over 2014 
Réduction vs 2014 

2015 OPERATING LOSS 
PERTE D’EXPLOITATION EN 2015  
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Employee benefits 
Avantages sociaux 
des employés 

In 2014 
En 2014 



 

$280M 
$37M    
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Less than government subsidy in 2014 
De moins que le financement gouvernemental en 2014 

2015 GOVERNMENT SUBSIDY 
FINANCEMENT GOUVERNEMENTAL EN 2015  
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2015 CAPITAL INVESTMENTS 
INVESTISSEMENTS EN CAPITAUX EN 2015 
 

$98M 
                                            

MAJOR INVESTMENTS 
INVESTISSEMENTS MAJEURS 
 

  $30M   $20M  
 

           OVER / PLUS DE  $22M    $13M 
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Equipment projects 
Projets d’équipement 

Infrastructure projects 
Projets d’infrastructure 

Information Technology  
projects 
Projets TI 
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Other infrastructure projects 
Autres projets d’infrastructure 

Presenter
Presentation Notes
The amount of Capital funding provided by the Federal Government in 2015 was more good news for VIA Rail. We were allocated $16M more than in 2014, allowing VIA Rail to invest a total of $98M in 2015 to provide better service to our customers.  The bulk of this money was used to fund the following projects: $30 million for major equipment projects, particularly the LRC fleet revitalization$20 million for major infrastructure projects, primarily on the infrastructure between Montréal and OttawaOver $22 million for Information Technology projects, in particular modernizing our reservation and workforce management systems, and launching a mobile app, and$13 million for other infrastructure projects, including the acquisition of CP’s Brockville subdivision.







 
THANK YOU! 

MERCI ! 
 
 

#VIA_RAIL / QUESTIONS@VIARAIL.CA 
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