
SPEAKING NOTES:              
JANE MOWAT, LEAD DIRECTOR OF THE BOARD  

Good afternoon and welcome everyone.  Thank you for joining us today for VIA Rail’s 

Annual Public Meeting webcast. Over the course of the webcast we will be discussing 

our results from 2015 and the first quarter of 2016, as well as our strategic direction for 

the rest of the year and some important upcoming initiatives. 

 

I’d like to begin by taking a moment to thank Mr. Eric Stefanson, on behalf of the Board 

of Directors and all VIA Rail employees, for his dedicated service to the Board of VIA Rail 

for the past nine years. Mr. Stefanson most recently generously served as interim 

Chairman of the Board for over a year and a half. Over his tenure on the Board, he also 

served as Chair of the Audit and Finance Committee and the Governance Committee. In 

March of this year, Mr. Stefanson announced his resignation to pursue other endeavours 

in Manitoba, his home province. We have been fortunate to have him on our Board and 

we have all benefited from his expertise, as a distinguished professional accountant, an 

elected official in Manitoba serving at the highest levels, and his other Board 

experiences. Under his leadership the Board continued to support VIA Rail’s endeavors, 

which contributed to our success in 2015 and will do so for years to come. We wish Mr. 

Stefanson all the best in his future endeavours.  

  

Following Mr. Stefanson’s departure, I was selected by my fellow directors to be the 

Lead Director of the Board as we await the nomination of a Chairperson from our 

shareholder, the Government of Canada. As such, it is my honour to represent the Board 

of Directors and speak with you today. 

 

2015 was a year of significant progress for VIA Rail.  The Corporation improved its 

service offering by focusing on its customers and their needs. This continued shift 

towards customer-centricity was successful for VIA Rail and led to simultaneous 

increases in ridership and revenue for the first time in many years. Both our President 
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and our Chief Financial Officer will speak to this in greater detail in this webcast. This 

significant accomplishment also allowed us to reduce the subsidy, provided by the 

Government of Canada, by 11.7% as compared to last year.  On behalf of the Board I 

would like to thank everyone at VIA Rail for their hard work and contribution to our 

success this year. These results are promising as we move towards 2017, which is not 

only a landmark year for our country as it celebrates its 150th anniversary, but it is also 

the 40th anniversary of VIA Rail.  

 

In terms of governance, the Board of Directors continued to focus on the execution of 

VIA Rail’s current strategy as well as the development of its future strategy.  In 2015, we 

held two strategic planning sessions to work on a plan for the renewal of VIA Rail’s 

aging train fleet, and to sustain our focus on risk oversight and ongoing improvements 

to rail safety and security, which remain our top priorities. We also conducted a 

thorough review of the Dedicated Tracks project, and development plans to support its 

success.   

 

Turning to 2016, we are happy to announce two appointments to the Executive Team in 

the first quarter of 2016.  Carl Desrosiers joined VIA Rail in a new position as Chief 

Mechanical and Maintenance Officer, following 30 years with the Société de Transport 

de Montréal.  Mr. Desrosiers is responsible for VIA Rail’s four maintenance centres and 

ensuring the reliability of the rolling stock by optimizing the processes and work 

methods of the maintenance teams.  Linda Bergeron also joined VIA Rail as Chief, 

Human Resources, bringing with her over 25 years of experience in strategic human 

resource management in various industries, including the transport sector.  Ms. 

Bergeron is responsible for employee relations, global compensation, organizational 

development, talent acquisition, and training and development.  We welcome them both 

to VIA Rail. 

 

More recently, the end of April saw the release of VIA Rail’s first Sustainable Mobility 

Report—which you will hear more about shortly from our President.  This report 



follows our long standing commitment to reducing our impact on the environment. In 

November of last year VIA Rail joined 65 members of the International Union of 

Railways in Paris and took the UIC pledge to limit climate change by reducing its carbon 

footprint and supporting a shift towards more sustainable transport. Our President also 

spoke about VIA Rail’s de-carbonization efforts at this year’s GLOBE conference in 

Vancouver, where Prime Minister Trudeau issued a national call to confront climate 

change.  Our aim is to continue to improve the efficiency of our trains and live up to our 

vision of being the smarter way to travel and to get more Canadians to leave their cars - 

one of the biggest contributors to greenhouse gas emissions - at home.  

 

In the first quarter of 2016, the Canadian Transportation Act Review Report, also 

known as the Emerson Report, gave support to our plan for construction and operation 

of dedicated passenger rail tracks. The report was very favorable to VIA Rail and 

showed a keen understanding of our operating context calling for a separation of 

passenger and freight rail to help modernize the Corporation.  

 

The following month, the federal government tabled its Budget 2016, which, we were 

pleased to find out, mentioned VIA Rail’s two strategic imperatives: the renewal of its 

train fleet and the Dedicated Tracks project.  The budget grants Transport Canada, the 

Corporation’s regulator, the necessary funding to conduct an in-depth assessment of 

VIA Rail’s Dedicated Tracks proposal, as well as funds for technical studies and pre-

procurement activities in relation to the renewal of VIA Rail’s train fleet within the 

busiest Québec City – Windsor corridor. VIA Rail also received funding for 

improvements to its stations and maintenance centres.  

 

The Office of the Auditor General of Canada’s Special examination of VIA Rail for the 

period of November 2013 to September 2015 was recently received and accepted by 

the Board and its Audit Committee. It can be found on our website together with 

Managements comments and action plans to address its findings. 

  



Overall VIA Rail had an excellent year in 2015 and I want to offer my sincerest 

congratulations to everyone who contributed to its success, our passengers, our 

exceptional VIA Rail employees, and our other supporters. I would also like to thank my 

colleagues on the Board of Directors for their commitment and dedication over the past 

year. I look forward to another successful year in 2016 working together to make VIA 

Rail a smarter way to move people. 

Thank you. 

 
 


